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    >> ELANTO WIJOYONO:  Good morning, everyone.  My name is Elanto Wijoyono.  I'm from ‑‑ my organization is located in Jakarta.  From city, the name is similar.  And for this session, we will not show you like ‑‑ be more ‑‑ because you know, right now, the process of data collecting program, especially in the country like Indonesia, when a lot of data collecting programs conducted by the ministries, for example, for the societal protection program, very massive, extensive as well.  
    And in these recent years, the methods and also the tools for collecting the data, now become more automatic, online or web‑based and also more massive as well.  
    And I believe that you already knew about the concept of the application.  It is a very interesting topic to discuss when the impact of the data application become very, like interesting discussion in many areas or many sectors.  But the discussion may be still more focused on the conceptual or maybe in the ‑‑ scientific aspect, but we need more examples actually, how the concept of data application and also the data justice as the impact of this data application implementation can be learned based on implementation in the real ‑‑ what?  Real activities.  
    So when we talk about the Village Information System in Indonesia, we will learn about the term of data justice but also on the context of data injustice that could happen in the process of the implementation of the data collection program.  
    So the data justice framework, I will refer to the research formulated by Mr. Heeks.  Also you already knew about him.  And there are some principles about data justice that we can use as the basic principle to analyze the ‑‑ what?  Like the process and also the result of the data application.  For example, also in the implementation of the Village Information System in Indonesia.  
    And based on this principle, we can learn that in each principle we can see in the context in the implementation of the data collection program in Indonesia.  For example, from the procedure data justice, the first point, in this principle, we can analyze the information exchange model.  We can see here in the center of this scheme when the data collected from certain resources, for example, in the village level.  And in the midstream, when the information based on the data and already collected can be published or visualized, like in the GIS website or something like that.  
    And the downstream in the center of the information value chain, we can see how the information that already collected and already analyzed by the Government agency, for example, can be used for decision making, something like that.  
    And in every principle I believe we will have more specific what?  More specific point that we can use as a basis for the analysis within the system ‑‑ Village Information System can fulfill the principle of the data justice or not.  
    But I will not explain one by one too much time, and I believe that you also can see a lot of paper and research from many scholars about this principle.  
    But I would like to emphasize that this critical framework is still open to discuss with you all and also maybe in the next future that the process of data collection program in the local and also in the village level is very important.  
    So the data application also gives a lot of impacts regarding the process of the development planning.  Because you know, data collected, but we cannot guarantee that this data will be analyzed and will be used for the decision making.  On the concern, we can discuss more later about the ‑‑ this benefit of the data application.  For example, like in the Village Information System, information program.  How the data application also can give negative impact.  You can ‑‑ I mentioned before but the data injustice, for example.  This includes the loss of privacy and the private incorporation and so on.  
    So in the context of Indonesia, right now we have 34 Provinces and also more than 80,000 villages in urban area and also in the rural area.  
    And from 270 million inhabitants in Indonesia, 25 million of them are below the poverty line.  And most of them from 25 million people you come to budget of data collecting program, the prior budget, main object of the data collecting program conducted by the ministries, by the Government agencies form the social protection program.  
    And this came ‑‑ actually regularly happens every year.  And more and more data collected.  But the impact of the data analysis based on the data that's already collected with many programs still have a lot of ‑‑ like a lot of problem.  Because some principle about the impact of the data application not so clear anymore.  
    Yeah.  This is the simple scheme, how the data form the development of Indonesia collected.  You can see in the upper level, the ministry and also the international institution, maybe some of the reference study from the ministry, from Indonesia also here right now.  
    Every year, many ministries and also Government agency in the national level, they conducted a lot of data collection program.  In some program they have a collaboration with the local government, in the Province or maybe in the city or maybe in the agency level.  But in another program or another project, the ministry or Government agency in the national level, they will go to the village Government directly.  
    And they have use a lot of application, web‑based, mobile and something like that.  And most of the data actually when we criticize this scheme, most of the data will be stored and also collected in the data center in the national level.  When we talk about the data sovereignty, in many cases the local Government in the Province or district or agency level, they have not much power to keep the data.  And, of course, in the village Government.  Actually, this has become a very important discussion in Indonesia, how the data sovereignty, also can be conducted in the local level of the Government.  Also in the village level of the Government.  
    And regarding the social protection program, Indonesia we have some law.  And every law here, it gives like a mandate to collecting the data by the Government using information technology.  
    And you can see here in the last point, in 2014, Indonesia have a law concerning village, that this ‑‑ in this law village can have their own authority to make a development planning based on the data.  That's why the concept of the Village Information System raised in 2014, especially in the Article 89 in the concept of Village Information System, specifically regulated in this law.  
    And after that, the Village Information System, namely used to support the social protection program, especially to collect the data of the population that can be used to target the participant of the social protection program in the local and also in the village level.  
    And until now, you can see here Indonesia also has a big number of targeted transfer program, because, you know, Indonesia is not, what, is not country with the ‑‑ so we ‑‑ Indonesia just to make social protection program with the targeted program.  So we need to identify who is the poor.  And then how to transfer this to the individual.  That's become the reason why in the social protection program, need a lot of data to be collected and then to be analyzed.  
    This ‑‑ the list of programs of the data collection since 2005, for example.  Until now.  You can see here the actors who lead the data collection program in Indonesia.  And the data that already collected and then published can be used by the ministries of Government agency to conduct the social protection program.  So you can see the evolution of the program here.  And yeah, I still have five minutes.  
    When the Village Information System initiative already started, in some agency, my organization combined since we are the NGO, not the private company who develop software or something like that, but my organization also developed IP solution initiative based on the open sourcing tools.  We developed a Village Information System in cooperation with some local Government in the regional or district level.  How can we use the Village Information System as a tool to integrate the data that's needed by the ministry or the national Government agency.  And be collected, sorted in the local level of the Government because in every local Government right now, they already have the authority to have the data center.  
    So these are our implementation programs that can integrate it, some dataset that (?) By the ministry or Central Government agency.  Based on this initiative, we can make sure that the local Government can have the data.  So they can make like an integrated data initiative with the overall scheme.  
    Yeah.  So the last three minutes, I will share you how this model actually can be analyzed, if we would like to replicate this initiative to another region in Indonesia, for example.  I will refer to the formal ‑‑ to the concept that formulated in these scholars about the data conference model.  There are some data governance model in this research.  And I seen that Village Information System can be ‑‑ can be implemented as the public data trust.  Here we can see that public data trust concept can, what, can coordinate the rule of its actor, not only in the Government agency but also with another actors, like NGOs, the community members and also the Task D Forum in the local Government level.  
    These ‑‑ and this is my last slide.  This is the model that we propose if the model of Village Information System implementation will be replicated in another area, not only in Indonesia but maybe in another country as well.  The data principle can be used as the basic model to make the coordination between the actors here, the local Government agency actors, the village Government actors and maybe another GSO, maybe the corporate and the platform developers, something like that in one Forum.  
    So this model actually can ‑‑ I hope, this model can answer the challenges, how the data application can be discussed more.  And we can be looking for any solution through this Forum based on the vision and also on the strategy of the one data policy Indonesia.  There is a question.  
   >> There is a question from an online participant.  This is from Samik.  The question is what's the process like for data collection?  Do they sign a consent form?  Do they pay people for their data?  How long are these data stored?  What's the accountability for these public data safety?  
   >> ELANTO WIJOYONO:  Yeah.  So there are some schemes or also methods on the data collecting program in Indonesia.  Every ministry has their own scheme and methodology.  Some of them with the participatory methods, so the member ‑‑ the Committee member in the village level also can participate to collecting the data.  
    So except the ‑‑ besides the national Government agency, and the local Governments also can conduct their data collecting program.  And if they have a budget they can make a participatory planning also with the data collecting program with the participation with the committee member.  
    And the village Government also have their own budget.  If they would like to make their own data collecting program for their village planning in the village level they also can use their budget actually in collaboration with an NGO or with the Universities and sometimes with the private sector as well.  
    So I think a lot of schemes that can be done.  Thank you.  Okay.  That's it.  Okay.  Thank you.  
   >> Thank you very much.  Up next in the same room our third showcase is the Be Safe Project.  
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